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Guidelines to align your operations with ICAO annex 19 SMS provisions and comply with
industry requirements for personnel licensing, operation of aircraft and more.
The systematic SMS approach ensures both safer operations and improved overall efficiency by managing

organizational structure, staff accountabiliies, policies and procedures. Developed in accordance with ICAO
principles, this course helps you fulfil SMS requirements and esfablish a functional SMS within your operations.

Course format

This classroom course provides 5 days
(40 hours) of instructions delivered by
an official IATA Instructor.

Prerequisites

Participants should have basic knowledge
of operational safety Recommended level
is Management and Professional

What you will learn

® develop, manage and monitor a SMS that fifs
within the scope of your operations

® make improvements in your operations that will
prevent costly accidents, incidents and injuries
among staff

e comply with industry requirements and improve
your association with regulatory authorities

® understand how to use SMS as an effective
management tool for safety performance and
productivity

® use risk management tools to continually
improve your safety performance

Suitable for

Airline operations managers, corporate and
operational safety managers, analyss,
coordinators, post holders, quality managers

Course Fee

Course content

Safety regulations
o Compliance and performance with ICAO SMS
and state safety programs

o SMS definition and the 4 pillars

Safety policy and objectives

o Safety accountability and responsibilities
o SMS documentation

o Organizational system description

Safety risk management
o Hazard identification and analysis, Safety risk
evaluation

Safety assurance
o Safety assurance and ICAO SMS framework

o Safely performance monitoring requirements

SMS - safety reporting
o Managing a safety reporting program

SMS implementation
o Phased approach, rationale and justification

Certificate awarded

An IATA Certificate of Completion is awarded to participants
obtaining a grade of 70% or higher and a special distinction
is awarded fo participants obfaining a grade of 90% or
higher, in all exercises and exams.

Regular — $ 3100 | IATA Members — $ 2790 | DNA - $ 2170

For registering or further enquiry, please write to us af rip@birdacademy.in

Bird Academy IATA RTP

Plot No. 7, Local Shopping Center Sector- C,
Pocket 6&7 Vasant Kunj New Delhi
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+91 11 435 278 42/45, 64730040 | rtp@birdacademy.in
www.birdacademy.in | www.facebook.com/birdacademy



